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Abstract 

A growing number of companies and goods are founded on culture, highlighting artisan business 

ownership. Only a few research, like the one under consideration here, have thoroughly assessed artisan 

entrepreneurship in terms of its causes and effects. This study focused on handling market pressures, 

environmental dynamism, and institutional pressures as contributing variables to successful artisan 

entrepreneurship. This study focuses on creating precursors and outcomes that could serve as a guide for 

the growth of artisan entrepreneurship. On 72 papers from the first quartile of the Scopus database from 

the last 50 years, a systematic review of the literature was carried out. According to this study, 

environmental, social, organisational, and human factors might influence how artisanal 

entrepreneurship develops and have an impact on societal, organisational, and individual levels. This 

framework might help stakeholders and artisan entrepreneurs identify the elements necessary for artisan 

entrepreneurship to develop. The principal components of the resulting study agenda are methodology, 

theory development recommendations, and antecedents and consequences. 

Keywords: Artisan entrepreneurship, Ownership, Innovation, Antecedents, Consequences 

 

INTRODUCTION 

Artisanal entrepreneurship has received more attention in recent years in the literature on 

entrepreneurship and management (Arias & Cruz, 2019; Hill, 2020; Igwe, 2018; Tregear, 2005). The 

growth of creative industries and attention to products and services with a cultural component have 

increased interest in artisan entrepreneurship (Ratten et al., 2019), such as those using traditional skills, 

innovation (Hoyte, 2018; Marques et al., 2018; Rashid & Ratten, 2021; Ratten et al., 2019), cultural 

identities, and social networks (Bhattacharjya et al., 2018; Brooker & Joppe, 2014). Additionally, artisan 

entrepreneurship is a creative sector that links nations and cultures globally (Rashid & Ratten, 2021). 

In order to gain an advantage (Brooker & Joppe, 2017; Kapferer, 2014; Wherry, 2006) and provide 

distinctive products, which are the distinguishing features of the market (Marques et al., 2018), artisans 

prefer to create products tied to cultural heritage (Bravi & Murmura, 2021; Lindbergh & Schwarts, 2021; 

Tregear, 2005). However, a number of studies have looked into artisan items associated with agriculture 
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and examined artisan entrepreneurship outside of the clothes and food industries (Hilton, 2006; Torres 

et al., 2020). Pret and Cogan (2018), for instance, concentrated more on comprehending seven key 

concepts in artisanal entrepreneurship: behavioural context, motivation, development, resources, 

diversity, and classification. Unfortunately, neither the ability to endure in the face of competition nor the 

antecedents associated with factors that may evolve in reaction to market pressures are explored in this 

study. Jones and Gatrell (2014) claim that this methodical literature analysis is essential for 

comprehending current knowledge and identifying fresh research directions. 

There are various reasons why there is so variance in the studies on artisanal entrepreneurship. Examples 

of studies that have examined artisan entrepreneurship, entrepreneurial products, and the direct or 

indirect links between tourism competitiveness, environmental impacts, and artisan activities include 

Arias and Cruz (2019), Hoyte (2018, Ratten et al., 2019, Salas-Vargas et al., 2021, Soukhathammavong 

& Park (2019), and Teixeria and Ferreira (2019). In addition, a significant amount of study on artisan 

entrepreneurship has discovered that stories in the works of artisans link to abilities, inventiveness, drive, 

and entrepreneurial attitude (Hoyte, 2018; Marques et al., 2018; Rashid & Ratten, 2021; Ratten et al., 

2019). According to several studies (Bhattacharjya et al., 2018; Brooker et al., 2014; Hill, 2020; Sehnem 

et al., 2020; Solomon & Mathias, 2020; Tregear, 2005; Wherry, 2006; Wu et al., 2021), artisan 

entrepreneurship faces difficulties due to a lack of resources, cultural identity, policies, social networks, 

and economic and environmental change. The focus of this study, however, is on the variables that artisan 

businesses might use to deal with environmental dynamics and the implications that follow. According 

to Teixeira and Ferreira (2019), the creation of handcrafted items in Western cultures is a reflection of 

the community's values and embodies dignity, skill, integrity, and self- assurance. It also places an 

emphasis on the conditions surrounding the development of these talents. Because of this, an area can 

increase its competitiveness by utilising its cultural assets, social networks, and artisanal goods 

(Franceschi, 2020; Oral et al., 2021; Ratten et al., 2019; Salas-Vargas et al., 2021). Without knowing 

the characteristics that contribute to artisanal entrepreneurship's success, there could not be as much 

support for its growth. As a result, the following research topics will be addressed in this paper: 

What factors are described in the literature that enable artisanal businesses to deal with environmental 

dynamics and ensuing effects? 

What opportunities exist for future research to further deepen and enlarge on the body of literature in this 

field? 

This research uses a study by Supri- haryanti and Sukoco (2023) employing Tranfield et al.'s (2003) 

method, namely a systematic review, which entails undertaking comprehensive literature study through 
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a scientifically reproducible and transparent process, to address these research concerns. The Scopus 

database was searched for studies published between 1976 and 2023 using this methodology, with a 

number of restrictions, including solely in the fields of Business, Management, and Accounting, the first 

quartile, and English literature. To identify which particular articles and components were pertinent to 

the study, an evaluation of the study was conducted along with an in-depth review of each selected and 

extracted material (Sweeney et al., 2018). 

Numerous contributions are made by this study. Firstly, the study synthesises existing studies on how 

artisan entrepreneurship develops (Hilton, 2006; Kapferer, 2014; Nason, 1984; Popelka & Littrell, 

1991; Ramachandran et al., 2012; Sturmer, 1979; Tregear, 2005) by developing antecedents and 

consequences, expanding on the success factors of arti- san entrepreneurship developed by Loarne- 

Lemaire et al. (2020), which focus more on antecedents in developing artisan entrepreneurship. This 

approach differs from that of Pret and Cogan's (2018) research, which is more concerned with 

comprehending seven key themes in artisan entrepreneurship, including context, motivation, 

development, resources, variety, and classification. These findings provide information about the 

antecedents of factors that may be generated in response to market pressures and a capacity for survival 

in the face of competition. Systematic literature reviews, according to Jones and Gatrell (2014), are 

crucial for comprehending current knowledge and identifying new research areas. For instance, 

examining the gaps in the literature on artisan entrepreneurship will inspire scholars to carry out their 

own studies, especially those that focus on artisan business's use of a quantitative approach to deal with 

environmental dynamic. 

METHODOLOGY 

These results shed light on the causes of variables that could be produced in response to market 

pressures and a capability for survival in the face of competition. Jones and Gatrell (2014) argue that 

systematic literature reviews are essential for understanding the state of the field and identifying new 

research areas. For instance, analysing the gaps in the body of knowledge on artisan entrepreneurship 

will motivate academics to do their own research, particularly studies that concentrate on how artisan 

businesses apply a quantitative approach to deal with environmental dynamics. 

The second stage comprised looking for relevant articles in the literature and filtering it using a 

snowballing approach (Wohlin, 2014), which included creating a start set and applying criteria 

iteratively. 
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Scopus was the database chosen since it comprises scientific papers from publishers around the world 

that adhere to rigorous scientific standards (Baas et al., 2019), and there were only a select few articles 

that were assessed because the review was focused on the top peer-reviewed journals; 

The period of 1976 to 2023 was considered, and over the previous 50 years, artisan publications have 

grown, and Western nations such as the United States, Germany, and Spain are actively engaged in the 

development of culturally expanded products, as shown by the continued use of traditional technologies 

(such as looms) to support commercial endeavours (Nason, 1984); 

Due to the fact that conference papers are not comprehensive, this form of research source concentrates 

on final articles rather than them (Gonzalez-Albo & Bordon, 2011); 

Only papers in English were included because it is the most widely used language for articles published 

in international journals and for global academia (Lopes, et al., 2021; Supriflaryanti & Sukoco, 2023). 

First quartile journals (Q1) based on Scopus (sources) represent categorised journal prestige and 

prestige and effect of journals categorised as journal visibility in the academic community. 

In the next step of the procedure, papers from publishers like Sage Journal, Springer, Taylor & Francis, 

Emerald Insight, Wiley-Blackwell, and Elsevier were sought out (Fig. 1). 

The authors created a preliminary setting during the literature search and screening process that would 

identify papers to build an introduction linked to the research topics by using a keyword a search 

technique of "artisan" and abstracts that included this keyword. After that, it became vital to evaluate 

appropriateness through an iterative method. Each study considered to be relevant was then discussed 

for a quality audit, which involved assessing the research question's clarity, the methodology's suitability 

and rigour, the sample size chosen, the theoretical framework's specification, the measurement method, 

and the veracity of the results. 

Studies on crafts, apparel, and other goods with an artisanal component were among those chosen for 

the research. In Salas-Vargas et al., (2021), Environmental impact of Oaxaca cheese production and 

wastewater from artisanal dairies under two scenarios in Aculco, State of Mexico, one example is given 

of how entrepreneurial artisans produced small batches of distinctive goods by hand and with tools 

acting only as support (Arias & Cruz, 2019). Clothing and food ingredients make up the majority of artisan 

businesses, and makers like to produce these items since they are connected to their cultural history 

(Tregear, 2005). In general, artisan entrepreneurship places a premium on craftsman skills and methods 

that take into account the potential, culture, and authenticity of the local area. 
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Assessment and study selection came in at step three of the procedure. During this stage, a literature 

search sampling and screening approach was carried out by going over each selected study's entire text 

and abstract. The articles were removed from the final dataset if they failed to match the pre- established 

criteria. In order to further assure neutrality, the study collaborated with other authors on a review where 

they made independent selections and contrasted them with one another. The fourth stage of the 

research process entailed a thorough review of the chosen studies' material in order to map and 

summarise its key components. Analytical reading was facilitated by the Excel spreadsheet table 

suggested by Sweeney et al. (2018). A total of 72 papers were pulled out of the database based on their 

titles, journals, authors, years, research questions, phenomenon gaps, research gaps, methodologies, 

context, types of artisans, variables employed, conclusions, theoretical and practical implications, 

restrictions, and suggestions for additional study. 

FINDINGS 

In a structured review that emphasises commonly used definitions, ideas, techniques, and constructions, 

this part provides the responses to the study questions. This section examines units, nations, themes, 

and key researchers in the artisan entrepreneurship literature to further develop the findings.  

 

AN OVERVIEW OF ARTISANAL ENTREPRENEURSHIP 

According to Frie- drichs (1976), who conducted study on wool weavers in the German city of Nordlingen 

who were having trouble adapting to economic and environmental changes, artisanal entrepreneurship 

may be traced back to the seventeenth century. Nason (1984) claims that environmental dynamism 

happened not just in the seventeenth century but also in the decades that followed, as US commercial 

enterprises sought to improve the quality of handicrafts in order to adjust to market shifts and develop 

new markets abroad. The growth of artisan entrepreneurship is currently accelerating due to the central 

role that artisan entrepreneurship plays in the creative economy (Rashid, 2021), the fact that it is one of 

the subsectors of the creative industry (Pret & Cogan, 2018), the expansion of the creative industries, 

and the increased emphasis on locally produced goods and services (Bislimi, 2022). It has contributed 

to sustainable community development in the global economy (Arias and Cruz, 2019) and is crucial to 

the social networks and communities that rely on the local environment (Ratten et al., 2019). Because 

artisanal entrepreneurship has an effect on regional competitiveness and tourist development (Teixeira 

& Ferreira, 2019), a number of European nations (Hill, 2020; Ramadani et al., 2017) have given it special 

attention. A key factor in the nation's economic development and the preservation of its cultural heritage, 
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artisan entrepreneurship has evolved as a culture-based industry tied to tourism, culture, and regional 

development (Hoyte, 2018). 

According to Solomon and Mathias (2020), artisan entrepreneurship refers to work done by people who 

prioritise physical labour, independence over federation, scale over local community, and value creation 

over profit maximisation. The rise of culture-based enterprises and the growing focus on locally made, 

handcrafted goods associated with a region's culture and tourism make the existence of artisan 

entrepreneurship crucial. In addition, consumers are becoming more and more interested in goods like 

regional cuisine and handcrafted apparel that are connected to the cultural history of business owners 

(Tregear, 2005). The context and environment (i.e., the location, time, and specific stimuli) in which social 

origins, culture, and shared traditions are upheld across generations are also determined by culture 

(Hoyte, 2018). In this setting, artisanal enterprise creates identity from crafts or commerce. 

THEORETICAL FOUNDATION 

The most important theoretical and methodological techniques employed by researchers should be 

taken into account while assessing the advancement of artisan entrepreneurship research. Only 14 of 

the 72 publications examined make reference to the theoretical framework; the remaining articles 

explain ideas that draw on earlier research. The theoretical foundation employed in the research to this 

point is described in the paragraphs that follow. 

According to Nayak et al. (2022), sustainable development theory holds that progress should meet 

current demands without jeopardising the ability of future generations to meet their own needs (Keeble, 

1988). The value absorbed from a consumer's characteristics to produce an offer, according to Value 

Capture Theory, is what unites all domains despite the varied methodologies utilised (Graciano et al., 

2022). 

According to Oral et al. (2021), the Socio-technical System Theory (Appelbaum, 1997) assumes that a 

series of activities are a synergistic blend of people, technology, culture, work practises, and 

organisational structure with the goal of improving artisans' overall quality of work-life. 

One of the innovations of institutional theory, institutional logic theory, makes the assumption that 

people's responses to competition are based on five factors: ignorance, compliance, defiance, 

compartmentalization, and combinations. These five aspects were also covered in Lindbergh and 

Schwartz's (2021) discussion, who discovered a conflict between the institutional logics of combination 

and compartmentalization. 
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By creating the socialisation, externaliza- tion, combination, and internalisation (SECI) dimensions, 

Tiwari and Korneliussen (2022) and Torres et al. (2020) explored interaction dynamics. 

With three cultural capitals—objectified, institutionalised, and embodied—Practice Theory investigates 

how people build relationships with one another to accomplish a shared objective (Bourdieu, 1986, 

1990). These connections are a part of the dynamic business environment that artisans operate in 

(Nicolini and Monteiro, 2017). 

Because it is thought that resources inside individuals and groups are connected in a network that 

benefits all other parties in this network, the Social Capital Theory serves as the foundation for the growth 

of artisan entrepreneurship (Ramadani et al., 2017). 

According to the actor-network theory, everything in the social and natural world is connected in a web of 

intricate relationships that are continually changing (Blundel, 2002). In order to preserve an 

entrepreneur's business network, Drummond et al. (2018) combine the theory with the Interaction Theory 

based on the assumption of how one understands another. They specifically focus on behaviour and 

environmental context. 

According to the Congruity Theory, a country's knowledge can have an impact on how its goods are 

evaluated and how authentically its artisans' products are made, as well as on the availability of raw 

materials and artisanal skills. 

A Wealth of Nation implies that artisan entrepreneurship has internal motivational power concentrated 

on one's relevance to society and personal ties in business given an individual's drive to fulfil personal 

interests and provide social advantages (Fuller, 2003). 

According to the Competitive Advantage Theory, there are various approaches to success in the context 

of artisan entrepreneurship. Traditional metrics like profit and growth, as well as intangible elements like 

personal pleasure, are how artisans evaluate success (Paige & Littrell, 2002) (Table 1). 

 

A METHODOLOGICAL STRATEGY 

This paper reviews the methodologies used in each study, which are broadly categorised into qualitative, 

quantitative, and mixed-methods approaches, and then discusses methodological trends in artisan 

entrepreneurship research. Most of the 72 publications that were reviewed used a qualitative technique 

and a case study approach. Qualitative methods are appropriate for researching entrepreneurship and 

small firms since they help to comprehend complex situations, claim Par-ren and Ram (2004). More 
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specifically, the case study technique has demonstrated to be a valuable tool for presenting a 

comprehensive picture of meaning based on individual or group components of social or human 

problems (Creswell, 2013). The philosophy of case studies and their implications have drawn a lot of 

attention and have a long history in management literature (Perren & Ram, 2004). 

In addition to using qualitative methods, some of the examined research also used quantitative 

approaches, with the survey method being used the most frequently. Utilising surveys to gauge opinions, 

attitudes, and beliefs regarding behaviour and values, particularly cultural values, is appropriate because 

they allow researchers to get insights and are valid and reliable (Ljubica et al., 2022). Using a survey, 

researchers can use hypothesis testing to ascertain correlations between variables, according to Larsson 

(1993) (Table 2). 

COUNTRIES INVESTIGATED 

The US (n = 12) and the UK (n = 11) were the two most examined nations. This conclusion is thought to 

be the result of the utilisation of conventional technology, such looms, in order to sustain commercial 

operations. According to Nason (1984), Western nations intentionally create items with strong cultural 

undertones. Several nations, including Afghanistan, Sweden, Brazil, Laos, Spain, Japan, Thailand, New 

York, Denmark, Kosovo, German, Aland, Vietnam, Serbia, and Croatia (n = 1), are followed by Europe and 

India (n = 5), Africa, Italy and Ireland (n = 4), Nigeria and Mexico (n = 3), Australia, Portugal, China, Brazil, 

and Spanish (n = 2), and then several others. Because different cultural contexts result in different 

motivations and entrepreneurial behaviour, and because US commercial companies value and buy 

artisan products to a greater extent, these findings show that studies in Western countries dominate 

publications of high repute (Q1) over regions like Asia (Nason, 1984). Table 4 lists the nations where 

studies on artisanal entrepreneurship have been conducted. 

 

 

AUTHORS OF STUDIES ON ARTISANAL ENTREPRENEURSHIP 

The method used by Canabal and White (2008), who counted the number of articles on artisan 

entrepreneurship published by each researcher and weighted them according to how frequently papers 

were published, was adopted in this review to gauge the extent of authors' contributions to the 

development of the literature on artisan entrepreneurship. The authors with the most studies are shown 

in Table 5. 

https://indepthcommunication.com/index.php/essays-on-banking-finance-and-accounting/


Essays on Banking, Finance and Accounting 
  
ISBN: 978-81-946971-3-8 
https://indepthcommunication.com/index.php/essays-on-banking-finance-and-accounting/  
 

 

99 

These results show that Littrell, followed by Ratten, has made the most substantial contributions to the 

area, whilst all other writers have only published one paper. These findings show that there is still little 

published study on artisan entrepreneurship by academics in prestigious publications. In addition, 

women have predominated studies into artisan enterprise. 

Themes 

According to the study's findings, scholars have undertaken a large portion of the research on artisan 

entrepreneurship, and innovation has been a frequently examined issue. This theme makes sense since, 

as shown in Figure 2 and Table 6 (Tiwari & Korneliussen, 2022; Rashid & Ratten, 2021; Ratten et al., 

2019; Marque et al., 2018; Hoyte, 2018), innovation is one of the primary causes of higher turnover. 

Citation Research 

Using data gathered from scopus.com consisting of the total number of citations, this study assessed the 

most influential articles. The period of documents examined was 1976 to 2023, and the year with the 

most citations was 2002 (101). The three publications with the highest number of citations were all 

published in prestigious journals, including the Journal of Small Business Management, Business 

Horizons, and Entrepreneurship Theory, and Practise, which supports this finding. As well as the 

perceived worth of high status from journals that are not just based in positions within the academic 

community but also positioned within a larger ranking ecosystem, high-status journals can offer the 

advantages of mentioning articles (Salandra et al., 2021). The most important studies are listed in Table 

7 (Fig. 3 and Table 6). 

Framework For Recent Research 

This section provides a conceptual framework that explains the causes and effects of a thoroughly 

reviewed study on artisanal entrepreneurship. The framework employed in this study was created by Pret 

and Cogan (2018), and it focuses on seven key topics that are important to the study of artisanal 

entrepreneurship: behaviour, context, motivation, development, resources, diversity, and classification. 

The antecedents and consequences were created in an effort to foster artisanal entrepreneurship by 

describing the antecedents as inputs and the consequences as outputs. These results came from 72 

studies that were found in the systematic review. In terms of the factors discovered, Figure 1 provides a 

framework for the study's conclusions. 

RESULTS OF FOSTERING ARTISANAL ENTREPRENEURSHIP 
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Three categories—social, organisational, and individual—are used to categorise the effects of artisanal 

entrepreneurial development. The quality of one's social life determines social consequences 

(Franceschi, 2020; Hill, 2020; Nayak et al., 2022; Ramadani et al., 2017). Tregear (2005) discovered 

that artists manage to establish a comfortable equilibrium between civic engagement and financial 

success. Cooperation in the form of social cooperation may be utilised to develop capital and funding 

system-related solutions to improve the business performance of the creative economy and raise the 

standard of artisans' social lives (Hill, 2020). Because artisan enterprise is centred on a shared objective 

(socio-economic), social  identity is another result. Because  of this focus (Fuller, 2003) and the 

development of their social identities (Rytkonen et al., 2023; Riddering, 2016), small enterprises have 

emerged (Fig. 4). 

DISCUSSION 

The findings of this study's structured review indicate that further debate of theory, methodology, and 

state is necessary. The theories and phenomena investigated have theoretical boundaries. Along with the 

phenomenon of the need for innovators (Brooker & Joppe, 2014; Hagtvedt et al., 2019; Marques et al., 

2018; Rashid & Ratten, 2021; Ratten et al., 2019), methodologically, literature is also confronted with 

cultural identity (Cheah et al., 2016; Hilton, 2006; Kepferer, 2014; Nason, 1984; Ratten et al. A thorough 

description of the phenomenon of artisan entrepreneurship as socially constructed and highly contextual 

knowledge of reality (Solomon & Mathias, 2020) has been used to study it. In-depth interviews have also 

been used to study it using quantitative methods and primary and secondary data. The US is the nation 

with the most research on artisanal entrepreneurship, whereas China, Thailand, Laos, and Japan in Asia 

have only had a small number of studies done on them. The subject of this study is artisan 

entrepreneurship, which has primarily been studied in Western societies because development is more 

all-encompassing. The majority of the papers that were evaluated looked at various strategies for 

fostering artisanal entrepreneurship. This study investigates this area using an antecedents and 

consequences paradigm. The analysis's findings indicate that there are several environmental, social, 

organisational, and personal aspects. Organisational variables, particularly the capacity for innovation, 

are crucial to the growth of artisanal entrepreneurship and have received greater attention recently (Wu 

et al., 2021; Solomon & Mathias, 2020; Torres et al., 2020). 

CONCLUSION 

The literature on artisanal entrepreneurship, which has expanded dramatically over the past 50 years, 

was examined in this study. Over the past ten years, as interest in concerns related to building a 

sustainable world for future generations has increased among individuals and organisations, the 
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complexity of artisan entrepreneurship has increased the importance of this industry. Environmental, 

social, organisational, and individual elements are among the antecedents of artisanal entrepreneurship 

that have been proposed. In the last fifty years, organisational factors—particularly the capacity for 

innovation—have been central to and extensively studied in the growth of artisan entrepreneurship. 

Environmental dynamism also has outcomes, including societal, organisational, and human outcomes, 

in addition to antecedents. 

Future research directions for advancing, bolstering, and expanding the body of literature in this field 

were also recognised by the study. Few studies have employed a theo- retical lens to comprehend the 

phenomenon of artisanal enterprise. Generally speaking, only a small number of poor nations have 

adopted descriptive qualitative research methods. Even though artisan entrepreneurship has been the 

subject of numerous studies and research conclusions, this area of study is still developing and needs 

further research. Future research should consider the theory, methodology, research settings, and an 

established framework, according to the study's suggestions. Future research on artisanal 

entrepreneurship should look at current theories (such Social Cognitive Theory, Stakeholder Theory, or 

Dynamic Competitive Theory) due to the narrow theoretical lens used in this study. Future studies may 

find it difficult to create a new theory based on artisan entrepreneurship. This review discovered that 

exploratory studies have taken the lead when it comes to methodologies. 

By broadening the respondents through a multi-level analysis to include craftspeople as well as business 

owners and managers, it is possible to enhance the generalizability of the study of artisan 

entrepreneurship using quantitative approaches. The results of the Artisan Entrepreneurship Theory will 

be strengthened by the use of a mixed-methods methodology. 
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